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Since the Steering Committee overseas the work of the Implementation Teams, each
Implementation Team will complete a Goals and Objectives Report for Steering Committee
teedback and approval. The approved report will guide the distribution of resources. The
report will be reviewed annually.

Implementation Team:

* Mission (Briefly explain why the implementation team’s work is important. Relate
this to the vision of the Partnership for Change.)

* Goals and Objectives (What are the goals and objectives for the implementation
team?)

* Implementation and Resource Strategy (How does the implementation team
intend to implement its goals and objectives? This includes how it will use its
resources which include both time and money.)

* Proposed Outcomes (Given the implementation and resource strategy, what are the
expected outcomes or results?)

* Timeline/Milestones (Indentify the timeline the implementation team intends to
follow as it works to meet its goals and objectives. This timeline will offer an
opportunity to ensure that the goals and objectives are attainable.)

* Next Steps (Given the developing expertise of the implementation team, outline
some viable next steps.)



